
​Executive Summary​
​Strategic Opportunity​

​New Jersey’s 7th Congressional District is a battleground where small shifts in​
​elector turnout can determine the outcome. Mikie Sherrill “won” the district in​
​the 2025 gubernatorial election with a margin similar to that by which Sue Altman​
​lost to Tom Kean Jr in 2024. Those small margins are within the range where​
​targeted, efficient voter engagement strategies can make the difference between​
​victory and defeat.​

​Traditionally, campaigns and candidates focus on Get Out The Vote campaigns to​
​drive the party faithful to the polls. That is an essential element in any campaign,​
​but it often overlooks a really important group: infrequent Democratic voters who​
​disengage between election cycles. The OneNJ7 Action Fund was established to​
​address just this population of voters, through multiple contacts, early and often,​
​using different media strategies.​

​Core Strategic Insight​

​Electoral outcomes in competitive districts are not determined solely by​
​persuasion; they are shaped by whether aligned voters consistently return to the​
​polls. OneNJ7 Action Fund focuses on engaging and turning out infrequent​
​Democratic voters through personalized outreach and sustained connection. .​

​By targeting voters who have already demonstrated willingness to participate, the​
​model prioritizes efficiency, measurable impact, and scalable engagement.​

​Strategic Approach​

​OneNJ7 Action Fund operates as an independent expenditure-only committee​
​organized around three integrated pillars:​

​•​​Constituent Education and Engagement​​— Multi-touch outreach designed to​
​strengthen voter relationships and reinforce participation.​

​•​​Accountability and Narrative Shaping​​— Messaging that defines district-level​
​political dynamics and applies pressure on the incumbent.​



​•​​Organizational Infrastructure​​— Engagement of grassroots organizations and​
​coalition partners to execute strategy efficiently.​

​Early-cycle engagement is central to the model, enabling relationship-building​
​before traditional campaign messaging saturates the electorate.​

​Target Universe and Impact Potential​

​The program focuses on a clearly defined universe of infrequent Democratic​
​voters who can be identified through turnout data and participation patterns. In a​
​district where electoral margins are narrow, modest improvements in turnout​
​among this population can produce meaningful electoral effects..​

​Strategic Precedent and Model Validation​

​OneNJ7 Action Fund’s strategy did not emerge from a vacuum, rather it  is​
​informed by proven models demonstrating the effectiveness of early-cycle​
​engagement with infrequent but aligned voters.​

​A notable example is BlueCD2 in New Mexico’s 2nd Congressional District, where​
​a long-held Republican seat was flipped in 2022 following targeted outreach and​
​sustained engagement. The election was decided by 1,136 votes. Continued​
​engagement contributed to the incumbent Democrat expanding their reelection​
​margin to more than 11,000 votes in 2024, in a district that supported Trump over​
​Harris, suggesting that building real connections with voters keeps them coming​
​back, which helps to win elections year after year.​

​OneNJ7 has built a strong relationship with the leadership of BlueCD2 New​
​Mexico, who have provided much helpful advice and feedback, and will continue​
​to do so as the campaign evolves.​

​Why OneNJ7 Action Fund​

​Put simply, OneNJ7 Action Fund has a smarter way to win, led by the right people,​
​and the structure that gives us the freedom to spend money early where it​
​actually matters.​

​We believe that our focus on early engagement with a very targeted universe of​
​voters positions us to create an advantage that will complement and amplify the​
​later-cycle political activity that will be the focus of the candidate​​Investment .​



​Opportunity​

​Starting early is more effective and less costly. By talking to voters now, we don’t​
​have to spend a fortune trying to catch their attention right before the election.​
​But the corollary is that we need your contribution now to help us get going. It’s​
​never too early to start winning!​

​Governance​

​OneNJ7 Action Fund operates as an independent expenditure-only committee​
​formed in 2026. The board consists of district constituents with decades of​
​combined experience in strategy, data analytics, grassroots organizing, financial​
​reporting, and legal counsel.​

​Leadership Team​

​Mervyn Turner, Chair​

​Mervyn Turner obtained both his BSc and PhD in Chemistry from the University of​
​Sheffield in the UK. After postdoctoral work at Harvard University, he joined Merck​
​Research Labs in Rahway, NJ, where he served in roles of increasing responsibility​
​over a 27-year career, ultimately becoming Chief Strategy Officer and a member of​
​Merck’s Executive Committee.​

​Since 2016, he has been actively involved in grassroots political organizing focused​
​on preserving democratic values and strengthening Democratic representation in​
​New Jersey’s 7th Congressional District.​

​Maggie Savoca, Secretary and Assistant Treasurer​

​Maggie Savoca is a grassroots organizer and nonprofit strategist with more than​
​25 years of experience in resource development, fundraising, volunteer​
​management, grant writing, and strategic planning.​

​Following the 2022 congressional redistricting, she co-founded OneNJ7, a​
​grassroots organization dedicated to engaging and activating voters across NJ-07.​



​Her work integrates data-driven outreach, coalition building, and volunteer-led​
​initiatives to strengthen civic participation and community engagement.​

​Terri Tauber, Treasurer​

​Terri Tauber retired in 2016 after a 44-year career across the Bell System, AT&T,​
​Lucent, Alcatel-Lucent, and Nokia Bell Labs, primarily serving in financial​
​leadership roles. She has served as treasurer for numerous Democratic candidates​
​and local committees and previously chaired the Summit Municipal Democratic​
​Committee.​

​James Hely, Legal Counsel​

​James Hely has practiced law in New Jersey for more than four decades. He served​
​six terms on the Westfield Town Council and was previously the Democratic​
​nominee for New Jersey’s 7th Congressional District. He later served as a judge on​
​the New Jersey Superior Court from 2009–2023.​

​As an attorney he was a Supreme Court Certified Civil Trial Lawyer, and he wrote​
​two widely used books for New Jersey lawyers, Trustworthiness on trial technique,​
​and New Jersey Law of Personal Injury.​

​He is married to Lois Davis Hely, a long active, public citizen. ​

​Mission Statement​

​OneNJ7 Action Fund is dedicated to securing a Democratic victory in New Jersey’s​
​7th Congressional District. We don't just "run ads"—we are building a year-round​
​political machine designed to win in a high-stakes, close-margin environment. By​
​engaging infrequent voters and holding the opposition accountable starting​​today​​,​
​we will ensure the 7th District has a representative who truly reflects its values.​



​Why NJ-07 Is Winnable in 2026​

​Following the 2025 NJ Gubernatorial election, the Cook Political Report has moved​
​NJ-07 from Lean Republican to Toss-Up. Why? Because Democrat Mikie Sherrill​
​“won” the district in 2025 by a margin similar to that by which Democrat Sue​
​Altmann lost in 2024, a five-point net swing that signals meaningful movement​
​within the electorate.​

​Sustaining that swing to elect a Democrat in 2026 will requires​

​• Strong base Democratic turnout.​

​• Increased participation from infrequent Democrats and left-leaning unaffiliated​
​voters.​

​• Modest erosion among moderate crossover voters.​

​Budget (January 1, 2026 – November 5, 2026)​

​Category​ ​Amount​
​Voter Engagement​
​Programs​

​$109,000​

​Digital Media​ ​$63,000​
​Billboards​ ​$66,000​
​Contingency​ ​$15,000​
​Total​ ​$253,000​

​*Includes $61,000 in postage, $30,000 contract with CiviTech, and printing costs.​

​**Includes contract with FoundationBlue Media for digital outreach.​



​Priority Target Universes​
​1. Infrequent Democratic Voters — Approx. 31,000​

​These voters demonstrate Democratic alignment but participate inconsistently,​
​representing a high-return opportunity when engaged through relational​
​outreach.​

​Planned Engagement:​

​●​ ​Minimum of three handwritten postcards per voter.​
​●​ ​Three waves of geofenced digital advertising:​

​○​ ​Two targeted two-week campaigns.​
​○​ ​One extended four-week campaign including 15- and 30-second​

​streaming placements.​

​2. Left-Leaning Unregistered Voters — Approx. 24,000​

​Likely Democratic-leaning residents currently unregistered but demographically​
​aligned with turnout expansion strategies.​

​Planned Engagement:​

​●​ ​Targeted registration outreach in partnership with CiviTech using advanced​
​data modeling.​

​●​ ​Projected outcome: approximately 3,000 new registrations based on​
​comparable benchmarks.​

​District-Wide Message Reinforcement and Media Reach​

​●​ ​Strategic placement of traditional billboards.​
​●​ ​Deployment of a mobile billboard truck.​

​Combined efforts are projected to reach more than 500,000 district residents,​
​ensuring consistent message reinforcement.​



​Impact Measurement Framework​

​Program success will be evaluated using:​

​●​ ​Number of target voters contacted.​
​●​ ​Engagement and response rates across channels.​
​●​ ​Registration conversion rates.​
​●​ ​Modeled turnout lift among priority audiences.​
​●​ ​Media reach and frequency benchmarks.​

​Fundraising Strategy​
​Strategic Overview​

​Our budget follows our strategy: we prioritize early donations to build a ground​
​game that is proven to grow turnout. Starting now ensures our programs have the​
​time they need to actually move the needle in a close race​

​Donor Tier Structure​

​Leadership Investors ($25,000+)​​• Provide foundational capital enabling early​
​program launch and media deployment. • Receive high-level strategic briefings​
​and impact reporting.​

​Strategic Partners ($10,000–$24,999)​​• Fund key program components such as​
​voter outreach waves or digital engagement phases.​

​Program Sponsors ($2,500–$9,999)​​• Support targeted initiatives including​
​postcard programs and registration outreach.​

​Engagement Sponsors ($251–$2,499)​​• Support scalable outreach execution and​
​volunteer infrastructure.​

​Grassroots Supporters (Up to $250)​​• Demonstrate community investment and​
​strengthen legitimacy through broad participation.​



​How to Support OneNJ7 Action Fund​

​Online Contributions​​Visit:​
​https://secure.actblue.com/donate/onenj7-action-fund-1​

​Scan QR Code:​

​Checks​​OneNJ7 Action Fund​
​℅ Terri Tauber, Treasurer​
​48 Lancelot Drive​
​Berkeley Heights, NJ 07922​

​Conclusion: A Defining Opportunity in NJ-07​

​New Jersey’s 7th District is a true toss-up and one of the most important​
​battlegrounds in the country. In a race this close, the winner won't be decided by​
​party labels, but by organization and early action.​

​OneNJ7 Action Fund isn't trying to "reinvent" the district. Our focus is on the​
​voters who already share our values but don't always make it to the polls. By​
​starting now, we can build the relationships and the infrastructure that last-minute​
​TV ads simply cannot buy.​

​We are committed to transparency, discipline, and—most importantly—results.​
​With your early support, we will turn these narrow margins into a decisive win for​
​NJ-07.​

​OneNJ7 Action Fund operates independently of candidates and campaigns.​

https://secure.actblue.com/donate/onenj7-action-fund-1

